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Sue Elliott, President




Nancy Gust, Board Member


Mike Guiver, Vice President



Craig Rader, Board Member

RoseMary Vaske, Secretary



Brad Buyse, Board Member

Forrest Williams, Treasurer
                                    
Robert Nelson, Board Member
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SCMA Meeting Minutes

September 15, 2009 – 9:30 A.M.

700 H. Street – 7th Floor Conference Room

Present:
Sue Elliott, Brad Buyse, Mike Guiver, Robert Nelson, Nancy Gust, RoseMary Vaske

Absent:
Craig Rader, Forrest Williams, Phil Fischbach
Guests:
Richard Maddox, Al Mateer, Lynn Wynn, Kathleen Macias

I. Review and approve the Board minutes from the August 18, 2009 meeting. A motion was made by Mike and seconded by Brad to accept the August 18th minutes with corrections and to accept the minutes of the special meeting on September 9th. AYES – Sue, Brad, Mike, Nancy and RoseMary, NAYES – Robert, ABSTENTIONS – none. Motion carried.
II. Treasurer’s Report - Forrest

A. Financial report / Deferred
B. Update 2008 tax return / Deferred
III. Committee Reports

A. Spring luncheon / summary – Sue / Deferred
B. Fall luncheon / finalize the agenda – Board members are asked to arrive by 11:15 A.M. to assist with luncheon preparations. Brad, Mike, RoseMary and Lynn will assist with registration. Sue will do an opening speech and welcome members. She will discuss the proposed bylaws.  Mike will talk about the management benefits RFP project.  RoseMary will talk about the actions taken to date in regard to bringing  management’s benefits concerns to the BOS and how this lead us to look at becoming an exclusive bargaining unit. Al will present the benefits to becoming an exclusive bargaining unit and one of the attorneys from Carroll, Burdick and McDonough (CBM) will be present to answer questions as necessary. The postcard invitations to the luncheon were mailed to all 050 members and the two agenda items are listed on the postcard. The agenda includes an update on the proposed bylaws. Sue will talk with Craig to investigate the option of an online ballot for SCMA members to use to cast their vote for the bylaws. The proposed bylaws are a part of the new website that is going online today. The bylaws must be posted for 30 days to meet the requirement in the current bylaws. The second agenda item is the discussion regarding becoming an exclusive bargaining unit.
C. REO Subcommittee Update – RoseMary reported that CBM assisted with the finalization of the draft of the proposed bylaws. The SCMA Board reviewed and approved the final bylaw’s draft that will be posted on the SCMA website today. The subcommittee met with CBM and developed a “game plan” for all of 050 to consider in regard to becoming a recognized employee organization. The plan will be discussed at the business luncheon and a representative from CBM will be available to answer questions. The subcommittee met a second time to strategize regarding the timeline for collecting signature cards, informing the County Executive and Labor Relations, etc. A fact sheet and a flow chart will be prepared to have available for members at the luncheon and this same information will be put on to the website. Lynn offered to assist with the flow chart. The subcommittee will be meeting again this week to continue their work preparing for the information to be shared at the luncheon. The goal is to collect more than the 30% of signature card needed and to complete this part f the process by the end of October. Additional informal meetings with managers will have to be arranged as well as seeking volunteers to assist with this process. 
IV. Correspondence – No correspondence was received.
V. Old Business

 A.
Response to RFP – It was reported that two responses have recently been 

received. The subcommittee will be meeting next week to review the responses and a report will be provided at the October meeting.
 B. Web page update – The new website is going into operation today. Sue 

       contacted Keri to thank her for her assistance as our webmaster.
C.  LTD / continue discussion on future of program – The except from the

March 2009 SCMA minutes was read to the committee that outlined the plan to continue the LTD program for the current LTD participants and the LDT program would not be available to new applicants in the future. The information on the LTD benefit is still on the SCMA website. Discussion took place as to the reasons for the decision made in March. The reasons included that the program was burdensome for SCMA to administer and that the County had made the decision not to take over the administration of this benefit. RoseMary was requested to obtain an opinion from CBM as to the best course of action to take regarding the future of this benefit program and to report back next month.

       D.
Meeting location – Following discussion the consensus was to 
permanently move the SCMA Meetings to Voter Registration on 65th Street. Brad will input the SCMA meeting room reservation into the Voter Registration meeting room calendar.
VI. New Business
A. The Board members received an email from Phil on September 10th informing us of his decision to resign as president and as a board member effective immediately. The Board regretfully accepts his resignation and recognizes the time and effort that Phil put forth on behalf of SCMA. The Board members appreciate all of his efforts.
B. Filling vacant role of president – Following discussion a motion was made by RoseMary, seconded by Robert to have Sue move become the president of SCMA for the remainder of this year. AYES – all, NAYS – none, ABSTENTIONS – none. Motion carried.

C. Filling vacant role of Vice President – A suggestion was made for Mike Guiver to move into the role of Vice President for the remainder of this year. Motion was made by RoseMary, seconded by Robert to have Mike become the vice president of SCMA for the remainder of the year. AYES – all, NAYES – none, ABSTENTIONS – none. Motion carried.
D. Vacant Board seats – It was decided to not fill the vacant Board seats as we are only a couple of months away from the beginning of the election process for 2010. 

E. Election process – Brad is preparing for the 2010 election process. Mike, Lynn and Nancy will serve on his subcommittee. This will remain on the agenda until the completion of this year’s election process.
VII. Adjournment

