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	Phil Fiscbach, President
	
	Nancy Gust, Board Member

	Sue Elliott, Vice President
	
	Mike Guiver, Board Member

	RoseMary Vaske, Secretary
	
	Robert Nelson, Board Member

	Forrest Williams, Treasurer
	
	Craig Rader, Board Member

	Al Mateer, Past President
	
	Brad Buyse, Board Member


SCMA Board of Director’s Minutes

9:30 A.M. – August 18, 2009 – Corrected (10/20/2009)
Voter Registration Conference Room on 65th Street

In attendance:
Phil Fischbach, Mike Guiver, Brad Buyse, Craig Rader, Al Mateer for Sue Elliott, RoseMary Vaske, Lynn Wynn for Forrest Williams, Robert Nelson

Absent:
Nancy Gust, Sue Elliott, Forrest Williams 

Guests:
Joe Howard, Alice Jarboe, Diana Gin, Joel and Timmy Hedger
I. Review and approve the minutes from the meeting of July 21, 2009 and the special meeting of August 8, 2009. Robert made a motion to approve the minutes from the July 21st and August 6th  meetings. Lynn seconded the motion to approve both sets of minutes. The result of the voting to approve both sets of minutes was AYES – all, NAYES – None, ABSTENTIONS – none. Motion carried.
II. Treasurer’s Report 
a. Financial Report– Lynn presented a written Treasurer’s report for Forrest. Motion was made by Al and seconded by Mike to accept the Treasurer’s report. The result of the voting to approve the Treasurer’s report was AYES – seven, NAYES – none, ABSTENTIONS – one. Motion carried. Members were reminded to submit any outstanding receipts to Forrest for payment.  
b. Update on tax returns – It was reported that the two prior year’s taxes with penalty and interest have been paid. An appropriate appeal will be filed now in an effort to recover the penalty and interest. 

III. Committee Reports

a. Spring luncheon – Summary of expenses   Report was deferred.

b. Fall luncheon planning – The bylaw’s revisions will need to be on the agenda. 
IV. Correspondence – No correspondence was received.

V. Old Business

	


a. Plan regarding possible 050 recognition – RoseMary made a motion for SCMA to authorize the funds to contract with Carroll, Burdick and McDonough to take all necessary steps to organize SCMA, and to attempt to become recognized as the exclusive bargaining agent for 050, pursuant to MMBA. The motion was seconded by Robert. A discussion followed noting that the final budget hearings will be in September, that the breathe of the 050 membership needs to be determined, the pros and cons of this motion as well as the adverse impact of not being an REO at this time. The vote was as follows:  Ayes – RoseMary, Robert, Craig, Brad, Mike and Al. NAYES – none. ABSTENTIONS – none. Motion carried. The president appointed a subcommittee to work with CBM and to report back to the SCMA Board. RoseMary will chair the subcommittee with Brad, Robert and Al.
Correction – President expresses opposition to the motion but would support the Board action

b. Letter re. Salary compaction and furlough issues – Lynn included a copy of the SCMA compaction letter with her handout that she provided to the BOS on August 11th. No further action is necessary at this time. A salary compaction analysis is scheduled to be on the BOS agenda for the October 27, 2009 meeting. 
c. Responses to RFP – No responses have been received as of this date. Phil will contact the consulting firms who were sent the RFP and extend the deadline for receiving a response to September 15, 2009.
d. Final review of proposed bylaws changes – The final draft of the bylaw revisions were reviewed and discussed. These proposed bylaws changes will clarify the election process and change the group representation to better represent the membership. Robert chaired the subcommittee and was assisted by Sue and RoseMary. The committee expressed their appreciation to the subcommittee and especially to Robert for the extensive work on this important project. A motion was made by RoseMary and seconded by Robert to approve the revision to the bylaws and to take this final draft to the membership for a vote at the SCMA Business Luncheon on October 15th. AYES – all, NAYES – none, ABSTENTIONS – none. The motion carried.  
e. SCMA members email addresses – Craig reported that we have approximately all but 20-25 personal email addresses for SCMA members. 
f. Election process – Brad presented a written proposal with a timeline for managing the election process in keeping with the draft of the revised bylaws. He also suggested that a binder be maintained with the ballots from the election and the Certification of the Election document as a part of SCMA’s historical records. A motion was made by Robert and seconded by Al to accept Brad’s proposed plan for handling the election process. AYES – all, NAYES – none, ABSTENTIONS – none. The motion carried.  Diana was asked to contact Craig Uchida to obtain any historical SCMA records that he may have in his possession. Note: The records have been shredded. 
VI. New Business

a. Debrief from BOS Meeting on August 11th      - Members discussed the events of the meeting and the decision to make some modifications to the plan for addressing the managers’ sick leave cash out at retirement benefit. There was concurrence that the presentations were effective and the presenters were acknowledged and thanked for their efforts. Motion was made by Al, seconded by Mike, and approved by all members present to have Phil call Nav Gill to push to have a date set to discuss pending benefits issues including the salary compaction issue in particular. Phil is to request that the meeting take place prior to September 5th.  A “thank you for your support” email will be sent to Roger Dickenson and Don Nottoli. An email will be sent to all SCMA members with a summary explanation of the events that caused the modification of the plan to address in detail the management sick leave cash out at retirement benefit.  

b. Web page maintenance – Members discussed the need to be able to make changes to the SCMA website without needing the services of the webmaster and that SCMA does owns the domain name.  SCMA has looked into purchasing the software and maintaining the site themselves but this presents challenges as that plan is depended upon the computer skills of the Board members over time. Brad made a motion to have Craig and Robert create a new webpage in the next 60 to 90 days and to spend the funds needed to have the webpage become operational. This was seconded by Al. AYES – all, NAYES – none, ABSTENTIONS – none. The motion carried.
c. LTD – info on website / adding new people – Joel and Timmy Hedger who are the new owners of Hedger, Murphrey & and Associates, the broker for the LTD program, were present to discuss the recent inquiry by two SCMA members who are interested in signing up for the LTD program. They discussed the premium savings that is available through the current arrangement for the long standing SCMA LTD program that was started in the 1960’s and that these premium benefits are no longer available under newer LTD plans. After numerous attempts on the part of SCMA to have the County take over this benefit it is clear that the County is not interested in taking advantage of the opportunity to offer it as a benefit to management. SCMA had previously voted to not allow members to enroll into the program and to continue the program for only those members who had previously enrolled and to phase out the program as LTD participants either retired or disenrolled. Following discussion a motion was made by Lynn and seconded by Al to allow the two SCMA members to enroll in the LTD program at this time and to continue the conversation on the future of the LTD program until the next Board meeting in September. AYES – five, NAYES – 0, ABSTENTIONS – one. The motion carried. Note: At this time the LTD program is still noted on the SCMA website.
Correction:  NAYES changed to one with Lynn Wynn acting as proxy for Forrest Williams

d. Checks or checkbook to president from treasurer – Both the president and the treasurer will have a checkbook for the bank account and Mike will be given the second key to the mail box.
       VII.
        Adjournment
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