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Mike Guiver, President



Sue Elliott Board Member


RoseMary Vaske, Vice President
 
Craig Rader, Board Member
Nancy Gust, Secretary



Brad Buyse, Board Member

Forrest Williams, Treasurer


Robert Nelson, Board Member


                          



Michelle Espy, Board Member

SCMA Board of Director’s Minutes 

July 7, 2010 - 12:30 p.m. – 2:30 p.m. 
Voter Registration - 65th Street
Attendance:  Craig Rader, Lynn Wynn for Brad Buyse, Mike Guiver, RoseMary Vaske, Sue Elliott, Nancy Gust, Michelle Espy
Absent:  Robert Nelson, Brad Buyse
Guests:  Kelsey Johnson, Darryl Hoopes, Al Mateer, Kathleen Macias
I. Review and approve the minutes from June 2nd Board, June 15th and 24th, 2010 Special meetings.  Motion made by RoseMary and seconded by Sue.  Ayes – All
II.        Treasurer’s Report - Forrest

a. Financial Report – Handout II, a, #1
b. Motion by Forrest to use Sue Helen as accountant to file tax returns, seconded by Lynn.  Ayes - All

c. Prior years’ tax return – No response from the IRS yet
III.
Committee Reports 

a. Spring Business Luncheon – Sue – There were 185 people that attended.  We had 16 people on the waiting list, 13 walk-ins, 43 no shows and four new members.  We had to pay $392 over our contracted price due to the no shows.  The total cost of the luncheon was $5,731.90 ($5,577 for the luncheon plus $154.90 for movie tickets).


The Board discussed alternatives to a luncheon for future general membership meetings.  We could have a membership meeting held later in the day like a reception with appetizers and non-alcoholic beverages with regular seating to keep costs down and to boost attendance.  Other board members suggested looking for other hotels as luncheon options that may provide some costs savings.  Sue will gather cost information on the different options and report back at a later date.

b. Bylaws / 2010 review 
a. The Board discussed the need for the Bylaws committee to meet soon in order to meet deadline and posting requirements before the next membership meeting.  Topics for consideration may include:  Board member makeup; how do you handle future if groups are added or employees reclassified; LTD language; notification processes; modify language for negotiation team selection.  RoseMary will talk with Robert and provide him with information from this discussion.
c. Elections for 2010 – Robert – deferred
d. REO – RoseMary
a. REO Subcommittee Report s – III, d, #1
b. RoseMary, Lynn and Jason attended an information sharing meeting with the Data Processing Professionals Association (DPPA) to answer questions on the REO process.  
c. Need a provision in the contract to be notified by the Department of Personnel Services if someone is newly promoted into SCMA.
d. SCMA will try to have one communication per month to all members with a general progress update on the bargaining process.
e. Website – Craig – Handout III, e, #1 (web stats)
a. Nancy will be back-up for Craig.  

b. Craig updated the email addresses

f. Membership recruitment campaign – Al

a. The subcommittee needs a list of managers who are not a part of SCMA.
b. Recruitment Committee – Potential members, Brad Buyse, Darryl Hoopes, Pamela Gilyard, Dennis Zilaff or Susan Masarwah.
c. Send letter to non-members.  Michelle to prepare draft letter to send to non-members with a SCMA membership application.
IV. Correspondence
a. Bank Statement 
b. Steve Lakich’s signed contract
V. Old Business

a. Duty assignments for 2010 – Remove from agenda
b. 2010 Brown Bag meetings – RoseMary - Since we have become a Recognized Employee Organization there will be no more joint meetings with SCMA and the County Executive’s Office per Steve Szalay.
VI. New Business

a. LTD “draft” contract for carved out mgrs – Lynn –One manager carved out of SCMA is keeping the LTD coverage and has agreed to pay the monthly premium.
b. Additional special meeting dates – None necessary at this time
c. Discipline & Grievances

1. Jason Jasmine, CBM, will provide the Board training on these two topics.  

                 

VII. Adjournment – 2:30 p.m.
