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	Phil Fiscbach, President
	
	Nancy Gust, Board Member

	Sue Elliott, Vice President
	
	Mike Guiver, Board Member

	RoseMary Vaske, Secretary
	
	Robert Nelson, Board Member

	Forrest Williams, Treasurer
	
	Craig Rader, Board Member

	Al Mateer, Past President
	
	Brad Buyse, Board Member

	
	
	Vacant


SCMA Board of Director’s Minutes

April 21, 2009 – 9:15 to 10:45 A.M.

6th Floor Conference Room

Attendance:
Phil Fischbach, Sue Elliott, Forrest Williams, Al Mateer, Nancy Gust, Robert Nelson, Craig Rader, Brad Buyse, RoseMary Vaske.

Absent:
Mike Guiver

Guests:
Lynn Wynn, Winfred DeLeon, Warren Wiekel, Robert Stovall 
I
Review and approval of minutes of the Board Meeting of 03/17/09 and the Special Meeting held on 03/31/09. – Nancy moved to approve the minutes of the 03/17/09 meeting. Brad seconded. AYES – all, NAYS – none, ABSTENTIONS – none. The minutes were approved as written. Nancy moved to approve the minute of the Special Meeting held on 03/31/09. Brad seconded. AYES – all, NAYS – none, ABSTENTIONS – none. The minutes were approved as written.
II. Treasurer’s Report – The written report was deferred. Forrest will forward a copy of the April report to the members. The tax payment for penalty and interest for years 2005 and 2006 was paid. Forrest will draft a letter to the IRS requesting relief and repayment of the penalty amount. The Board members will have an opportunity to review the letter before it is mailed. Phil provided a copy of the receipt for payment to cover the cost of nine copies of Robert’s Rules of Order for the Board members.
III. 2009 Calendar / list of duties – RoseMary asked the Board to provide any detail that you would like added to the list and the planning calendar. 
IV. Committee Reports

a. Website update – It was noted that the website reference to the LTD insurance program needs to be removed. 
b. Spring luncheon planning – Sue is finalizing arrangement to use first class mail for a  ½ sheet size pink postcard to be sent to all 050 members announcing the spring luncheon. The luncheon event will start at 11:15 A.M. with food service starting at 11:45 A.M. Phil will have copies of the President’s Message to put on each table. Phil will call and remind Jack Gallagher.
V. Correspondence – No correspondence was received.
VI. Old Business

a. Progress update on the Benefits (RFP) survey mailing – Issue remains in a pending status. Sue is to email the list of counties that have been used in prior DPS studies. She will also email a historical listing of all of the Co. Exec. salary increases.
b. Review of proposed bylaws changes – The committee decided to take additional time to perform a thoughtful and thorough review of the proposed bylaw changes. Due to time constraints with budgetary concerns the proposed bylaws changes will be presented at the fall business meeting to allow adequate time for the Board review and update of the document as well as allow adequate time for the general membership review of the proposed bylaws and a general membership vote. This item will be on the May agenda to allow for the beginning the committee’s review and discussion of Draft #2 that was distributed at the meeting today. Robert requested that as we review Draft #2 that we forward any suggestions to him. 
c. LTD update – Forrest and Lynn to draft a letter to send to the 38-39 current LTD enrollees and to post on the website addressing the future of the LTD program administration by SCMA. All enrollees were notified of the recent premium increase. Phil will include information on the LTD program in his President’s Message to be distributed at the spring luncheon meeting.
d. Salary compaction issue / Grace Consulting Report / Response from County – We continue to wait for a response from David Devine. Sue and Phil will draft a cover letter to send with the examples of salary compaction classification issues. The Board will have an opportunity to review the draft of the letter prior to sending the letter to the BOS. 
e. Management survey results – The results of the survey will be put on the website. RoseMary made a motion to post all of the comments, minus identifiers, that were received from the 050 members. Nancy seconded the motion. AYES – 6, NAYS – 0, ABSTENTIONS – 2. Motion carried.
f. SCMA’s response to County budget planning – The Board members were at a meeting a week ago with the Co. Exec.’s representatives at which time a copy of the proposed reductions to 050 class was distributed. That document was given to the BOS and the proposed plan is for the BOS to take action on the proposed plan at today’s BOS meeting. All of the Board members present at the meeting will be attending the Board of Supervisor’s Meeting today. Phil, Al, Robert and Sue have prepared comments to share with the Board of Supervisors.
g. Equity study update - Deferred
h. SCMA’s use of County’s email system - Deferred
VII. New Business

a. May meeting date conflicts with Election Day – The members voted to move the May meeting to May 12th in the 7th floor conference room. RoseMary will make the necessary room arrangements and email the Board members.
b. 
Reorganization, bumping rights and seniority – Winfred DeLeon and Warren Wiekel brought the following concerns to the Board’s attention. ASD was under the umbrella of County Engineering until about three years ago, when they split off.  ASD has two Principal Engineer/Architect positions currently and is scheduled to come back to County Engineering on July 1. Winfred has been in his current classification (Principal E/A) since 2000.  The question is how does HR look at ASD & BID when it comes to seniority and bumping rights?  Is this one big group or are they separate?  If they look at them as one big group then Winfred doesn’t have any concerns.  However, if they look at them separately and BID is forced to act on layoffs prior to July 1, Winfred could be demoted while the two Principal E/A’s in ASD remain untouched, even though Winfred has more seniority than both. Section 2.78.823 in Sacramento County Codes states (see below) that those in FPARE will be treated as continuing to be assigned to the Dept. of County Engineering (in this case).  If this is a two way ticket then again Winfred is covered and has no concerns. This goes back to the global question of how does HR address the issue of bumping rights and seniority when reorganization occurs. Note: “ASD” is Architectural Services Division, under Facility Planning, Architecture and Real Estate (FPARE); “BID” is Building Inspection Division, under County Engineering. For the record, Phil Fischbach excused himself during this discussion to avoid a conflict of interest.
2.78.823  Layoff--Unrepresented Employees of Department of Facility Planning, Architecture and Real Estate.

For purposes of determining order of layoffs of unrepresented persons employed as of its inception within the Department of the Facility Planning, Architecture and Real Estate and originally assigned to the Department of General Services or the Department of County Engineering, those persons shall be treated as continuing to be assigned to the Department of General Services or Department of County Engineering.

(SCC 1336 § 1, 2006)
