Management Information Sharing Session

December 7, 2009 – 10:00 a.m.-11:00 a.m. 

Board of Supervisors Chambers

The agenda for the Management Information Sharing Session includes updates on the topics below.  Please scroll through this document to find the topic of interest.  

1. Budget 

2. Compaction

3. Benefit Study

4. Recognized Employee Organization (REO)

5. REO Questions & Answers

Budget Update – Steve Keil, Labor Relations

· Due to weather Nav Gill was unable to attend.  Steve Keil provided the update for Nav Gill.  

· Steve Keil reported that the County is facing upwards of a $100 million shortfall.  The CEO’s Office is planning for a Board of Supervisor’s workshop in March to strategize on the remainder of Fiscal Year 2009-10 and for the Fiscal Year 2010-11 Budget.

· At this point there are no additional discussions taking place with the unions.  Results from the negotiations for Fiscal Year 2009-10 were less than fruitful.  It is unlikely that the County will be going back to the unions for concessions for Fiscal Year 2010-11 because Labor Relations will commence regular contract negotiations in July. 

Compaction Update – Sue Elliott, SCMA President 

· SCMA first raised the compaction issue to the Department of Personnel Services (DPS) in a memo during October 2008

· SCMA has addressed this issue 3 times before the Board of Supervisors:  August 11th, September 11th, and again on October 27th which was in response to the Board’s request for a report back on the issue.

· During the October 27th Board meeting, DPS identified 6 job classes with compaction based upon the methodology used.  DPS stated that had managers received a COLA, compaction would not exist in some of the job classes.  As a result, they removed the COLA from the reporting job classes which is how they arrived at only 6 classes.  Had they not used this methodology there would have been 20 classes with compaction issues.  

· Four managers addressed compaction before the Board of Supervisors on October 27th.    

· The County’s Pay Plan suggests 10% as a target, but not a requirement.

· To determine compaction, DPS looks at reporting structure within the same job family or job class.  This is called “Natural Salary Relationships”.  The concern is that there are many other areas of compaction due to the County’s changing structure and reporting structures where people report to managers that are not in the same job family or job class.  This is known as “Countywide Relationships”.   For example, a manager may be in a single job class that happens to have many different reporting classes. 

· When SCMA met with DPS it was suggested that some of the reporting relationships should be changed. 

· As the County downsizes, managers are managing more diversified job classes and the existing methodology of “Natural Salary Relationships” may no longer be appropriate.  

· SCMA supplied DPS with a listing of job classes several months ago which were believed to have compaction issues.  DPS was unable to verify some of them.  We will be working with DPS and following up on the classes we believe are still issues.

· We are continuing to look into the issue of compaction and will be pursuing it until we believe it has been adequately addressed.

· Differentials are also not factored in when determining compaction.  

· Many unions have negotiated differentials for education, and other things.

· DPS stated that differentials are only considered when the majority of the employees are eligible.  There are 28 pages of differentials listed in Section 43 of the Salary Ordinance.  While many of these apply to only a single occupant job class, some apply to job classes that report to management and are causing compaction issues. 

· Good news – DPS is taking the 6 job classes to the Board on December 15th (Facilities Manager, Principal Bldg. Inspector, Principal Construction Inspector, Human Services Program Planner - Range A, Pharmacy Manager and Rick and Loss Control Division Manager).

· We believe that the following job classes should also be addressed because they are less than 10%:  Supervising Public Health Nurse, Safety Officer, Supervising Registered Nurse, Supervising Registered Nurse D/CF, Supervising Medical Case Management Nurse, Construction Manager, Sr. Civil Engineer, Sr. Electrical Engineer, Sr. Engineer Architect, Sr. Land Surveyor, Sr. Landscape Architect, Sr. Mechanical Engineer, Sr. Transportation Engineer, Waste Management Program Manager, and Park Maintenance Superintendent.

Benefit Study Update – Craig Rader, Benefit Study Committee Chair

· In May 2009, SCMA released an RFP to hire a consultant to perform a Benefits Study comparing the benefits of Sacramento County managers (members of “050”) to the benefits of managers working for comparable agencies.  

· The study will compare the same 15 agencies used by the county for salary studies, plus additional agencies identified by SCMA (such as the cities of Elk Grove, Rancho Cordova and Citrus Heights).

· Proposals were due in June 2009, but since no responses were received by the closing date/time, it was extended until September.  By the revised closing date, proposals were received from Fox, Lawson & Associates and L.B. Hayhurst & Associates.  An evaluation team was assembled and it reviewed, evaluated and scored the two proposals.  The committee recommended, and the SCMA Board approved, a contract award to Fox, Lawson & Associates.  

· The contract was finalized in late November and the consultant is working with SCMA to develop and release a detailed benefits survey to the comparable agencies.  The survey will be sent to the agencies by the end of the calendar year and a final report will be presented to SCMA by early March 2010.

RECOGNIZED EMPLOYEE ORGANIZATION (REO) – RoseMary Vaske, Committee Chair

· At the SCMA Fall Business Luncheon, we announced that we were moving forward with the initiative to form a Recognized Employee Organization. This proposed REO will be for all managers listed in the 050 classification. The first step in the process is the collection of signature cards from at least 30% of the managers. The second step is an official ballot voting process open to all managers. 

· The process of collecting the signature cards is progressing nicely and the response has been very, very good. We are in the final phase of collecting the signature cards and our goal is to collect 400 cards.

· At the luncheon we also talked about the minimum number of signature cards needed to petition for a ballot vote. The Sacramento County Code, as I mentioned, requires that 30% of the managers sign the signature cards. There are 1090 managers listed on the information that SCMA recently received from the County. Thirty percent of 1090 is 327. And, again, our goal is to have 400 signed cards. The petition based on the receipt of these signed cards, and in accordance to the Sacramento County Code, is planned to be submitted to the County by December 20th. 

· If you wish to read the details of the REO process the information is presented in the Sacramento County Code starting with 2.79.060 through 2.79.095. The California State Mediation and Conciliation Service will oversee the ballot voting process.

· We are taking this action as we believe that it is time for managers to assert their leadership and management abilities. This decision is needed now and in the future to promote a climate of respect and it is meant to develop collaborative and positive relationships with elected county officials, the County Executive’s Office and the community. It is our intent to be proactive professionals in both public and departmental policy decisions and to assist the County Executive’s office in identifying issues and arriving at solutions. This action is not meant to be adversarial but rather constructive and contributory to the overall success of the management of Sacramento County.

· While the idea of management having their own REO may seem new or unusual to some of you I want to let you know that it is not uncommon or unusual. For example, San Francisco City and County, Orange County, Santa Clara County, El Dorado County, Nevada County and Tuolumne County to name a few  have REO management associations.  They have websites that present information on their REO’s and their current contracts. They have their own associations and they are not aligned with a national union. That is the same plan that SCMA is pursuing for Sacramento County. 

· One of the questions that we are frequently asked about is ‘What would happen if there was a job action (a strike) by another union? How would we as managers fulfill our obligation and get our job done.” We asked our attorneys with Carroll, Burdick and McDonough to clarify this issue. They responded, “Because SCMA is not affiliated with another union, managers in SCMA do NOT have a duty to honor the picket line of another union. They can go to work and fulfill their professional duty. This is one of the benefits of being an independent REO and not subject to the control of an “international” union. Becoming an REO and having a seat at the table in the decision making process is not inconsistent with the professionalism expected of managers.”

· Another question that we are frequently asked is about paying dues. The REO for managers cannot be a closed shop. That means that joining SCMA and paying dues is and will continue to be a decision that you make. We would certainly like to see all managers be members of SCMA and to be actively involved in the governance of the REO. I cannot tell you today if there will be a dues increase from $1.50 a pay period to some other amount. It is probably a safe guess that there could be an increase but, I hope, a reasonable increase. A number of the other county REO management associations that we have talked to pay between $15 and $25 a pay period. The reason that the amount of monthly dues can be maintained at the $15 to $25 range is because there is not the overhead layer of an international union. This is a small cost when compared to the amount we have already lost this past year and in light of the potential benefit reductions being considered for the future.

· We have learned and observed this past year that by not being part of an REO we are at a disadvantage. We have no contract. We have no protection. And our vulnerability puts managers, manager’s salaries and management benefits at risk. Some of the management benefits we have and had were the result of passing up salary increases in prior years. If you would like more information on the history of management benefits you can find the information on the SCMA website. We have also included a copy of this information in the handouts that are available for you to take with you today.

· Last spring SCMA was asked to step forward and agree in principle to the concessions of taking one furlough day per month for 15 months and to forfeiting the budgeted COLA for the year. It was our expectation based on information that we received from the County Executive’s Office that the current REO’s would follow suit! This was certainly the impression that we were left with. We asked to have a strategy put in place for managers that included making us “whole” in the future when the economy was better so that we could recoup the COLA as that will impact our salary and retirement base forever. That arrangement was unfortunately not proposed for the managers and that COLA salary increase is lost forever. 

· And, in addition, the vacation over maximum was eliminated for managers. As you are  aware the Board of Supervisors has also raised the question about taking away Sick Leave Cash Out and the 401 Deferred Compensation Plan. We continue to be concerned about the ability to keep these benefits in the current environment.

· We will be looking for managers to volunteer to help with the work that needs to be completed in the months ahead. We encourage you to take the opportunity to be an active member of SCMA. We are looking forward to the years ahead and we need to work together.

· We have information packets for you to take today. The packets include the flow chart of the REO process, the pros and cons of belonging to an REO and the history of the management benefits as well as a signature card for those managers who have not completed their card yet. All of this information is also available on the SCMA website.

REO QUESTIONS & ANSWERS
How many signature cards were received?  The count on Dec. 7th was between 380 and 385.  The final count as of December 16th is 389.  
How soon will the ballot vote take place?  The ballot vote will likely be scheduled for some time during the first full week of April 2010.  More information will be available as we get closer to that date. 

Who gets to vote in the ballot vote and how many votes are needed?   All managers in 050 will be eligible to vote on the day of the ballot voting.  It is a secret voting process.  A majority vote (fifty percent plus one) is needed in order to approve the REO.  It is important that everyone exercise their right to vote.  While we plan for there to be multiple polling places available, there is no process in place at this time for absentee ballots or online voting. 

Who handles the secret voting process?  Section 2.79.090 of the Sacramento County Code requires that the California State Mediation and Conciliation Service handle the voting process. 

Can another union try to come in and represent the managers?  Yes.  The process is set out in Chapter 2.79 of the Sacramento County Code. 

Can the County “carve out” management positions from the list of 1,090 managers?  The County can make the argument that certain management positions should not be a part of a management REO.  Those positions directly involved in labor relations representing the County may be appropriate for excluding from the SCMA REO.  We have already begun the process of meeting with the County to determine which positions are appropriately excluded.  Ultimately, if no agreement is reached, a neutral third party will decide which managers should be carved out.  This process is also set forth in great detail in Section 2.79 of the Sacramento County Code.  

How soon after an affirmative ballot vote are we recognized as an REO?  We should be recognized immediately as long as there are no challenges or run offs.  In addition, the Board of Supervisors has to certify the REO affirmative vote too.

Can the County continue to take benefits away from us between submitting the 30% + signature cards on December 186th and the ballot vote in April?  Yes, the County can continue to take benefits away from us.  However, such a change could appear to be retaliation due to union activity (especially if the change is not made or proposed for any other group).

The County cannot unilaterally eliminate a management benefit after SCMA is certified as the REO for managers.  The development of an MOU for the SCMA REO (all managers) would begin right after the affirmative vote is received in April 2010.  The negotiated MOU shall include all negotiated terms and conditions of employment.

Can the County take benefits away between the time that an affirmative vote is received in April and the completion of the MOU for all managers?  Once we become an REO in April there cannot be any changes to terms and conditions of employment without meeting and conferring. Once negotiations for an MOU begin, the County cannot make piecemeal changes (unless agreed to by SCMA).  The process of writing the MOU can take up to several months or more than a year.  Note:  It is our hope that the MOU would be completed in far less than a year.

Do we have to negotiate from Day 1 for current management benefits that we have, or are they grandfathered into the contract?  Upon becoming certified as an REO, the current benefits remain in place unless/until they are negotiated away for some reason.
What percentage of the managers belong to their REO management association in the other counties mentioned?  We do know that San Francisco and Orange Counties have between 80 and 90% of their managers as dues paying members.  Managers cannot have a closed shop so the decision to belong to SCMA and pay dues will remain with each manager.  The benefits of the REO and the contract will be for all 050 managers. 

Are there some benefits that SCMA as an REO can offer that may not be available to managers who decide not to belong to SCMA?  Yes, there are benefits that SCMA can offer to managers who belong to SCMA.  That is the same situation that is in place currently.  Currently, SCMA members can obtain long term disability (LTD) insurance at a reduced rate at this time.  Additionally, while the benefits and protections SCMA obtains will be for the benefit of all 050 managers, only SCMA members will have the ability to direct SCMA and influence its priorities.  

Some people are concerned that if they sign a signature card or vote for the REO that they will suffer retaliation and not be considered for a promotion in the future.  We have heard this concern from a number of managers during the past two months and believe that it is very unfortunate that some of you work in situations where you have to be concerned about retaliation.  It is important to know that the vote will be by secret ballot and your vote will be kept confidential.  It is no one’s business but your own how you choose to vote.  And, this is a reason why an REO is important as we should not have to fear retaliation.  There are legal remedies for any proven acts of retaliation based on participation in an association.  

Is SCMA going to provide the opportunity to meet and talk about the pros and cons of being a part of an REO?  SCMA held three noontime meetings during the week of November 23rd to meet with managers and talk about the pros and cons.  Notification of these meetings was sent to all managers in a letter during early November.  We will be scheduling additional meetings to allow for further discussion as we get closer to the ballot voting date in April.  Please watch your mail for further details.

Will SCMA be adding additional staff if we become an REO?  We are in the very beginning of the process and there is no plan at this time to hire employees.  Some of the established county management REOs’ with 30+ years of experience such as Orange County and San Francisco County and City do have an executive director and a clerical staff or two.  For the time being, SCMA's elected representatives, together with SCMA's attorneys will provide the services SCMA and its members need.  As SCMA grows, this issue will be revisited.  

If SCMA becomes the REO who will make the decisions: managers, SCMA management members or the SCMA Board?  The Bylaws set forth which decisions are made by which individuals.  Ultimately, if SCMA becomes the REO, the members of SCMA (the individual managers who choose to join) elect the SCMA Board and directly vote on issues such as approval or disapproval of a proposed MOU.  The SCMA Board makes day-to-day decisions regarding the association, grievances, contract disputes, and the handling of disciplinary matters.  

Note:  The REO process flow chart, list of pros and cons of becoming an REO, and a summary of management benefits is available on the SCMA website at www.scmamgt.org.  

Page 1 of 7

