Benefits to SCMA becoming the Recognized Employee Organization  
● Prevent unilateral imposition of furloughs on managers in favor of bilateral problem-solving solutions.
● Protect the benefits that are at risk at this time:



Sick Leave Cash Out


401A Deferred Compensation


County Retirement Plan


Automobile Allowance

● Ability to negotiate for reinstatement of vacation over maximum. 
● Ensure management salaries and benefits are comparable to the median level throughout the State of California. (Sacramento County is now in the bottom third.)
● Equity increases are tied to a contract.
● Provides protection through a negotiated contract that work rules and assignments cannot be changed.
● Address the inequities of the preferential management salary differentials within Sacramento County. http://insidehra.saccounty.net/Personnel_Actions/Section%2045%20-%20Special%20Pay%20Allowances%209-15-09.pdf 
● Preservation of COLA’s. Loss of COLA’s is a permanent wage reduction.
● Contract guarantees protection of benefits and affords options to request additional benefits in a good economy.
● Address need to be able to accrue CTO in certain work situations.
● Provide a due process / grievance procedure for managers. This would not change at-will status.
● When the economy improves who will be the first to see monetary gains? Those with an REO will be able to negotiate for their fair share.
● Additional benefits to consider in negotiations with minimal or no cost to employer:
Option for life insurance for children and grandchildren

Option for health savings accounts

Option for short term disability insurance 

Option of long term disability insurance

Option of dependent care “flexible account”

Option of accident insurance (offset loss of income as result of an accident

Option of cancer insurance

Option of heart and stroke insurance

Option of pet care insurance – accident and illness

Option of long term care insurance program for members

● Miscellaneous reimbursement account – Members may opt to allocate flexible credits towards the post tax Miscellaneous Reimbursement Account. Qualifying expenses are:

REO dues


Health and fitness club membership


Auto and health insurance


Executive coaching


Tuition reimbursement


Prior service Buy Back

Cultural and entertainment events

● Prepaid preventive legal services

● Prepaid motor vehicle legal services

● Prepaid legal document review

● Prepaid assistance with wills for you and your family

● Pretax commuter benefits

● Leadership training programs
And, in response to your questions:

Regarding REO dues:
If your salary is $80,000 per year you have missed out on your 2.9% COLA which would have been an extra $2320 for you. Projected dues for an REO may be about $20 or $25 per pay period. That amounts to $520 or $650 per year. Without an REO contract to provide you with some protection this may well happen again next year.

You do the math…..  And, dues are tax deductible.
Can a management REO be a “closed shop”?

Management associations cannot be a closed shop. In other words, non-members will not have to pay fair share fees. 
